
PLACING CEPI at the heart  
of the European Health 
Union.

INCREASING EU investment  
in CEPI and contributing  
at least 300 million EUR  
over five years.

ENSURING complementarity 
and synergies between  
CEPI and EU instruments  
like HERA.

WHAT DOES CEPI DO?  

CATALYSES GLOBAL INVESTMENTS  
IN VACCINE DEVELOPMENT 
The Coalition for Epidemic Preparedness Innovations 
(CEPI) is a non-profit public-private organisation  
established in 2017 following international  
consensus on the need for sustainable and predictable 
global investments for the research, development  
and innovation (R&I) of medical countermeasures,  
in particular vaccines. 

FOCUSES ON WHO PRIORITIES
In line with the World Health Organization’s  
(WHO) priorities1, CEPI is funding the development  
of over 20 vaccine candidates for priority diseases 
such as Chikungunya, Lassa fever, MERS, Nipah,  
Rift Valley fever and Ebola. Three of the five  
COVID-19 vaccines authorised in the EU have  
received support from CEPI2. CEPI is also advancing 
three rapid response platforms to develop vaccines 
against unknown pathogens (Disease X)3. CEPI  
seeks to be able to respond to the next Disease X  
with a new vaccine in just 100 days4.

CO-LEADS COVAX 
CEPI is co-leading the vaccine pillar (COVAX)5 of  
the Access to COVID-19 Tools Accelerator with its 
partners Gavi, WHO and UNICEF. CEPI provides  
push funding for vaccine development and innovation, 
Gavi manages pull funding via advanced purchase 
agreements and donor commitments, while the  
WHO and UNICEF support vaccine delivery. CEPI is 
also part of the COVAX Manufacturing Task Force6. 

SUPPORTS CAPACITY BUILDING IN LMICS
CEPI has doubled-down its work to support low-  
and middle-income countries (LMICs) to develop  
the infrastructure and expertise to undertake  
clinical research and vaccine development,  
including manufacturing. With Africa importing  
99% of its vaccines, CEPI has joined efforts with  
the African Union7, the International Finance  
Corporation8, and the Institut Pasteur in Senegal10  
(also supported by Team Europe) to boost vaccine 
manufacturing capacity in Africa and ensure vaccines 
move faster and more efficiently from ‘lab’ to ‘jab’.

PROMOTES EQUITABLE ACCESS TO VACCINES  
CEPI has a policy on equitable licensing, requiring  
that “appropriate products are first available to  
populations when and where they are needed,  
regardless of ability to pay”10. Among the evaluation  
criteria to fund projects, CEPI requires grantees to 
“agree on technology transfers of substances and/ 
or products of the vaccine candidate to developing 
country vaccine manufacturer(s) using non-exclusive 
licenses”.

COLLABORATES WITH THE EU 
The EU has supported CEPI with more than  
400 million EUR since its creation11, contributing  
to a safer, fairer, and more resilient world through  
the development of a diverse portfolio of vaccine  
candidates12 against:

COVID-19, to support the rapid  
development, global manufacture,  
and access to COVID-19 vaccines.

Ebola, used to tackle epidemic outbreaks  
in the Democratic Republic of Congo13.

Lassa Fever, which causes annual outbreaks 
across West Africa. CEPI has the largest  
research programme in Africa for Lassa  
fever14, and it is working with the flagship  
EU-Africa partnership, the EDCTP, to  
scale up efforts to tackle this disease15.

Rift Valley Fever and Chikungunya,  
two diseases that pose a major threat to 
public health, and cause great suffering  
and economic disruption.

COMPLEMENTS THE EU
CEPI enables and complements EU initiatives such  
as the new Health Emergency Preparedness and  
Response Authority (HERA), the European &  
Developing Countries Clinical Trials Partnership  
(Global Health EDCTP3) and others, by creating  
a more efficient and sustainable global health R&I  
ecosystem. In particular, CEPI will support the EU in:

• Pulling in global investments to build a critical 
mass for vaccine development against priority  
pathogens, an endeavour which no single country 
or organisation can achieve alone. 

• Creating a clearer framework for pandemic  
preparedness and response R&I by supporting 
the development of international standards for 
medical countermeasures and the establishment 
of centralised laboratory networks that  
harmonise the assessment of multiple vaccine 
candidates and facilitate the rapid global  
exchange of clinical and epidemiological data.  

• Harnessing global efforts to secure equitable 
access to life-saving technologies, by promoting 
and coordinating technology transfers, end-to-
end capacity building in R&I and manufacturing 
investments in LMICs.

INVESTMENT FOR  
PREVENTION over 

the NEXT 5 YEARS 

  3 BILLION

A GLOBAL R&I PARTNERSHIP  
FOR EPIDEMIC PREPAREDNESS  
AND RESPONSECEPI 

A CALL TO ACTION

THE EU MUST MEET ITS RESPONSIBILITY ON GLOBAL  
EPIDEMIC PREPAREDNESS AND RESPONSE R&I by

WHY INVESTING IN CEPI IS THE SMART CHOICE   

THE UNACCEPTABLE COST OF BEING UNPREPARED 

The COVID-19 pandemic has painfully reminded the world of the cost of inaction and of systematic  
underinvestment in epidemic preparedness and response. We cannot afford to repeat the same mistakes:
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Newly emerging 
diseases

 1  Cholera 
 2  Dengue
 3  Diphteria
 4  Drug resistant Malaria
 5  Human monkeypox
 6  Multidrug-resistant tuberculosis
 7  Lyme disease

 8  Plague
 9  Rift Valley fever
 10  Typhoid fever
 11  Vancomycin-resistant S. aureus
 12  West Nile virus
 13  Yellow fever

 1   Cyclosporiasis
 2   Cyclosporiadiosis 
 3   Ebola haemorrhagic fever
 4   E.coli 0157:H7
 5   Enterovirus 71
 6   Hantavirus pulmanory syndrome
 7   Hendra virus
 8   Hepatitis C
 9   Human immunodeficiency virus (HIV) 

 10   H5NI Influenza
 11   Lassa fever 
 12   Marburg haemorrhagic fever
 13   Nipah virus 
 14   Severe acute respiratory syndrome (SARS)
 15   Variant Creutzfeldt–Jakob disease (vCJD)
 16   Whitewater Arroya virus

Re-emerging/ 
resurging diseases 

THERE IS STILL A LOT TO DO 
The world urgently needs effective and affordable vaccines against these diseases.  
CEPI is uniquely placed to coordinate, pool and deploy global health R&I investments to achieve this goal.

CEPI‘S FIVE YEAR PLAN focuses on:

SPEARHEADING efforts to 
end the COVID-19 pandemic  
by supporting the development 
of new and improved vaccines 
against COVID-19 variants,  
making them suitable for  
different populations and  
environments, and ensuring 
availability and affordability  
for LMICs.

REVAMPING global  
preparedness and response  
capabilities by further  
developing a robust pipeline 
of vaccine candidates against 
priority diseases, exploring 
promising techno logies such 
as monoclonal antibodies, and 
building new approaches for 
product development such as  
prototype vaccines.

BUILDING a stronger and 
more sustainable global  
R&I ecosystem by establishing 
new public and private  
collaborations, creating  
global networks for pre-clinical 
models and laboratory assays, 
enabling vaccine development 
and manufacturing, including in 
LMICs and amplifying existing 
investment through end-to-end 
capacity building.

CEPI has a 3 BILLION EUR (3.5 billion USD) plan for the next five years  
to end the pandemic and better prepare the world for future ones. 
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